Weston Favell Allotment Association
MINUTES OF AGM
14 October 2025

Clive Leach, Vice-Chair of the Association opened the meeting and thanked the committee and all the volunteers and helpers on the site as without them the allotments would not function.
Apologies from Sue Wray and several others.
Minutes of the 2024 AGM
The 2024 AGM minutes had been sent out to everyone in advance of this meeting.  There were copies available at the AGM in case anyone had missed the email.  If anything contentious arose, it would be dealt with in this meeting.  Fran Woodley proposed the 2024 minutes be accepted and Janet Kirkland seconded.
A query was raised about chickens and that the 2024 minutes stating that anyone keeping 50 or less chickens had to register them.  It was confirmed that this was correct due to Bird Flu regulations.  Even a small amount of birds must be registered.  There were differing regulations for keeping 50 or more birds.  A reminder that 75% of each plot must be cultivated, not devoted to chickens, was given.
Vice-Chair’s report
Clive recognised the contribution that David Walpole had made to the allotments and to the committee, and machinery, and shop before retiring earlier this year.  David was presented with a present and he was very appreciative.  
Geny Foster, together with Clare, Wendy and others, was running the shop now and were there each Sunday morning to offer advice and assistance.  There is a rota of people to assist.
Following David’s retirement, a decision was made to stop lending out tools.  They were getting damaged and it could be dangerous from a health and safety point of view.  It was also expensive to have them repaired.  There was no one else to look after them and nobody wanted to be at the allotments every Sunday morning.  
Clive acknowledged Bob Emerson who had passed away in the summer.  He had held a plot the longest and had laid the centenary plaque in 2023.  He was also a legend in ultra-marathon running, a lovely man who will be sorely missed.
This year we developed a system to send out the vast majority of the rent invoices by email.  Postage is now so expensive so this was a must.  It was very successful and Geny and Clare put in a huge amount of work to make sure it was.  If you change your email, or address or telephone number, please let our secretary, Fran, know.
Until recently, Trevor Berry has dealt with the newsletter and done a splendid job.  He has now retired from this role and Alan Cooney, another volunteer, has taken over.
Water has been an issue this year.  Anglian Water have insulated pipes and added a stop cock to each water tank.  There is one tank at the bottom of the site that water will not come through but this has been reported to Id Verde and the committee are doing their best to get it resolved.  
Pumps are not allowed at all with any battery/petrol powered pump used in the water butts.
Plot holders should have water butts on their plots if they have a shed/greenhouse/structure and should take all steps to conserve water.
The water butt lids are being replaced by Fran’s husband, Alan, and it is an insurance condition that each butt has a lid on it.  Leaving the lid up can cause algae in the water, and Clive reminded everyone that they should be closed after use.
Bonfires can now only be lit from November through to the end of February due to issues that arose with nearby residents in 2024.
Ed Taylor has worked to ensure that plot numbers are now on all plots and speed signs erected all over the site.  However, people still speed which rips the roads up.
Unfortunately there have been break-ins in the last few weeks, tools stolen, produce taken and plots vandalised. The site has no CCTV and Clive’s advice is to report any theft to the police and get a crime number. Do not be afraid to challenge anyone in your area if you don’t know them or you know that it is not their plot that they are on.
Gates in the fence between the allotments and Ridgway are an ongoing issue and the Town Council/Id Verde are aware and the matter is now in their hands.  The committee will continue to press for action.
The scrap metal man will be visiting soon.  Please put out your metal at the end of your plots and when Clive sees it there he will organise the collection.
We took part in the Open Gardens last year and raised £148.90 from our plant stall for the charities supported.  Cold drinks and shaded seating were provided as it was very hot the day it took place.  We had some really nice compliments about the allotments.
Volunteers are always needed to give a hand to maintain the site.  Getting people to join the committee is an issue and anyone is more than welcome to get in touch and come along.  The allotments are your allotments and we need people to come and say what is needed and what they would like to see happen.
A reminder that on 7 December 2025 we are having minced pies and mulled wine at the summerhouse as a social Christmas event and we look forward to seeing you all there.
Treasurer’s Report
Clare Herbert provided copies of the Income and Expenditure Account for the year ended September 2025.
There is only 1 rent outstanding which is being chased.
The rent invoice arrived yesterday and there is a seed order to pay for and Insurance also.
A new rotovator has been purchased this year as the old one was obsolete and some of the useable older equipment is being sold off now that lending them out has ceased.
There is a balance of £15,911.99 available for the following year.
Secretary’s report
The site list is up to date and Fran can send out emails to all to keep them informed.  She still gets a few “bouncebacks” but the majority of people do get her emails.
17 plots have been let out this year with one eviction and the others as a result of people giving up or death.  
There are 60+ on the waiting list so people will not get a plot for a very long time.  
Queries were raised as to the inspections and the procedure for eviction.  Complaints were made about the front of plots and the fact that things were brought onto plots for no purpose.  
Fran explained that following inspection, non-cultivation notices had to be send out giving 28 days to turn the plot around.  If it was then clear that this was not being complied with, a letter of eviction was sent out to which there was no right of appeal.
Fran has sent an email confirming that plot inspections are due on 20 October 2025.  The very hot summer has made it difficult and inspections were eased for this period. Given the waiting list, the committee will now have to be fairly hard on plot holders after the next inspection.
Fran explained that she liked to try to contact a plot holder and find out why the plot was not being worked and if there was a good reason why they were not doing it.  There is a probationary period in the tenancy agreements and a start must be made within 2 months.
Fran thanked Ian Hardy for the list that he had provided to her prior to the meeting.
Fran reminded everyone to buy their seeds from Kings Seeds.
Geny and Trevor have put together the new website and a Facebook page too.  Both are excellent, and plot holders were encouraged to visit both.
Geny runs the shop and on the first Sunday each month organises the coffee morning which is always quite well attended.
Onions are sold out in the shop but there will be an excess of potatoes in February 2026 which can be bought.  Garlic and shallots are good value and for sale.
Thanks to all volunteers and we are putting together a friends list of people who can assist as and when but don’t want to join the committee.  For example, help is always needed in February to get the heavy potato order from the bottom gate to the top (delivery lorry is too large to deliver to the Graspin Lane entrance.  If anyone wants to be on the list please let us know.
Election of Officers
Clive Leach (Vice-Chair), Fran Woodley (Secretary) and Clare Herbert (Treasurer) all indicated that they were prepared to stand for re-election.  Janet Kirkland proposed and Wendy Nugent seconded.
Election of Committee
All the committee, Clive Leach, Fran Woodley, Clare Herbert, Mike Kirkland, Sue Way, Ed Taylor and Chris and Carol Hill were willing to stand again for another 12 months which was proposed and seconded accordingly.
Any other Business
Carol spoke about plans for the allotments when the existing contract with ID Verde comes to an end in June 2028.  Weston Favell Allotments are administered by the Town Council. 
The Town Council is responsible for 10 allotments sites in Northampton, of which only 3 (including us) are self-managed.  This is roughly 1000 plots and is thought to be the biggest allotment responsibility in the Country.  It currently has an annual budget for allotment use of £60,000 which translates to £6000 per site although it is not used that way.  For example £14,000 recently had to be spent on fencing and gate security at another allotment site.
Northampton Allotments Network (NAN) held a meeting in September 2025 at which the Clerks to the various Councils were present.  It was understood at that meeting that the Town Council has started to think about the issues in the Environmental Services Committee where some favour self-managed sites (as we are) and other the present system of Council administration.  
Various issues will need to be addressed such as (but not limited to) governance, finance and budget, maintenance and infrastructure, utilities, security, administration and communication and future planning.
NAN have visited our allotment site to see for themselves how we work as a self-managed site.  We still rely on ID Verde to deal with hedges, water issues, roads, trees etc.
It is hoped that as things develop there will be consultation with allotment sites and NAN have informed the Councils that they will be pleased to be involved in the process.
A Weston Favell Allotment committee representative will continue to attend the monthly NAN meetings and we will report as and when we hear more.
There were discussions about surplus produce going to waste on the allotments such as apples and it was suggested that a notice could be put up concerning any surplus.  Surplus produce does get put in the summerhouse from time to time.
[bookmark: _GoBack]A brief discussion took place about the land and house (latterly used for chickens) at the Graspin Lane entrance and whether it could potentially be used by the Allotment Association.   It is unknown, although assumed, that it is owned by the Town Council but the terms of the lease by the current lessee is also unknown.  The expense would be enormous and there does not seem to be a current need for the building.
The anti-climb paint needs renewing on the fencing.  It is thought that the thieves came over the fence by the Graspin Lane entrance recently and wire is to be erected on the corner to make it higher.
The meeting concluded at 8.30pm 





